CRAG-VT BOARD MEETING

March 13" 2018 — Vermont Land Trust, Richmond VT

In Attendance: Andrea, John, Kris, Mischa, Roderick, Rob, Seth, Travis, Sarah
Absent: Steve, Tim

Guests: Pete Clark, McKinley, Dillon, Dr. Katzman, Greg Kuchyt, Kenny Richards

Start Time: 6:40 End Time: 8:30

BOARD BUSINESS AND GREETINGS

e Bank account currently has ~$7500
e Checks coming in from Paypal, GoFundMe, AmazonSmile
¢ Need to do forest management at Quarry soon
o Talk to forester about possibility of logging and getting some $
e Seth looking into passing Lower West to Bolton
e Jessica is waiting for Crag to meet with ANR about state stuff

COMMITTEE UPDATES

Education and outreach
e Board votes to give Greg K $500 grant for bolt replacement efforts
e Thank OGE for donation/grant
e T-shirts/Stickers
o Sarah and Tim to get together this week to discuss T-shirts
o We have $ for stickers. Sarah to order stickers
Membership

e Annual donations for $25/year will be renewed next year at $25 despite our membership price
increasing to $28

Access
e Bolton Dome

o0 Surveyor needs to mark land or provide map to crag VT so we can get a permit to
adjust property boundary line



State needs to approve updated wastewater plan prior to closing for sale. Generally
takes 1-2 months

Kris meeting with Fraser Query tomorrow to make fund raising film for Bolton Dome
Graffiti all over top of cliff. There is some that we should plan on keeping
Lease to own?

=  We will still need to maintain insurance, pay taxes, maintenance, etc...

= General sentiment is prefer to sell

o Parkers’ lease ends May 1%

e East Side

o Ethan is delayed with Bergeron property. May have more details next month

UPCOMING EVENTS

e Chalk Talk with Kris in April

e Discuss fund raising events with Kenny.

e Conrad Anker talk

o

April 5"

e Metrorock will do climbing comp event to benefit Crag VT

o

Crag needs to organize event with Metrorock if desired

e Fall Climbing Fest

o

No updates

»—Dirtbag:—Fhe-Legend-of-Fred-Beekey Spring Kickoff

o

o

April 19"
Petra Cliffs
Mini-Clinics? 1-2 short talks before movie? Climbing trivia?

May need to have movie start after sun goes down so it looks good



