SUMMARY
The following report is a summary of
the 2019 climbing season at Lone
Rock Point produced by CRAG-VT
per the 2017 MOU and Climbing
Program.

Prepared by
CRAG-VT
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Lone Rock Point Climbing Program
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COMMUNICATIONS
Websites
CRAG-VT continues to maintain a dedicated webpage for climbing at Lone Rock Point found at
cragvt.org/rockpoint/. If applicable, area updates and closures are also found at cragvt.org/where-toclimb/closures/. Additional climbing information and use guidelines are published on
MountainProject.com, administered by Kris Fiore (CRAG-VT President), and through the state-wide
mobile climbing guidebook Tough Schist, and maintained Travis Peckham (CRAG-VT board member).

Figure 1: Screenshots from cragvt.com and the climbing guidebook mobile app for Lone Rock Point

Newsletters and Emails
CRAG-VT issues a quarterly newsletter and has published stories about Lone Rock Point including use
guidelines and notable climber achievements.

Figure 2: CRAG-VT quarterly newsletter, “The Crag Rag” with select features highlighting Lone Rock Point
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Social Media
CRAG-VT uses two social media platforms and has made
over 35 original posts to 3,000 followers to promote the
Lone Rock Climbing Program and communicate to area
climbers. CRAG-VT also regularly interacts with social
media users to field questions about use and closures.

Outside Media Features
The Climbing Program at Lone Rock Point was featured in
the November 2019 issue of Climbing Magazine, a national
media outlet with 54,000 print magazines per issue and a
million viewer digital audience (see Appendix 1 for
complete article). This national recognition highlights the
importance of the CRAG-VT - Episcopal Diocese of
Vermont partnership and serves as a lesson for
environmental and social groups everywhere.

In March 2019, the success of the 2018 pilot program and
updated MOU was also highlighted by Vermont Sports
(VTSports.com), underscoring the local importance of the
partnership.

Figure 3: An example social media post celebrating
the continuation of the Climbing Program after the
2018 annual meeting

“The climbing community is interested in caring for
things in such a way that they will continue to be a
resource,” says Craig Smith. “[CRAG-VT] is an excellent
model for a successful partnership because they have
taken on a particular role in our overall plan. That’s the
kind of building-block partner that will make this a
successful community.”
“Our hopes are that [Lone Rock] will be like a well-loved
cathedral,” he says. “A natural cathedral with a reverence
for all creative things that are on the property. I hope for a
land-use program that serves a variety of purposes, from
recreation to spiritual growth to revitalization.”
Figure 4: “Heaven Sent”, a feature article in the

- “Heaven Sent” Climbing Magazine Nov. 2019 November 2019 issue of Climbing Magazine
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Liaison
CRAG-VT board member Pete Clark continues to act as the
liaison between the two groups. In 2019, several
correspondences were made with Rock Point
representatives regarding volunteer trail days, ecological
assessments, and stewardship work (see below). No
grievances were reported during the 2019 season.

STEWARDSHIP
Figure 5: A draft application developed by CRAG-VT
to assist in administering new climb permits

Ecological Assessment and Voluntary New Rock
Climb Moratorium
During the 2018 annual meeting, CRAG-VT and the
Diocese of Vermont discussed and provisionally agreed to
open 2-4 new rock climbs during the 2019 season. To guide
this, CRAG-VT drafted a process to apply, internally
review, and report to the Diocese on the establishment of
new rock climbs.

Figure 6: Examples from the Rock Point cliff
ecological assessment. Cliff faces highlighted in green
should be prioritized and areas in red should not be
prioritize for future climbing efforts.

To help inform the potential locations of new rock climbs,
a multi-stage ecological assessment was conducted. UVM
students in the course NR206 - Environmental Problem
Solving & Impact Assessment completed a three-month
review of the cliffs of Lone Rock Point. Aerial photos were
used to examine biologically diverse cliff faces and
potential wildlife habitat. These results were combined with
visits to cliffs by the researchers and CRAG-VT
representatives to determine their potential as climbing
areas. The final product included a summary of cliff faces
highlighting cliffs that should be prioritized (green) or areas
of lower priority (red) for future climbing efforts.

Figure 7: Aerial image of Rock Point used to identify potential cliff sections
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A dendrochronological (tree-ring) study has been
proposed to methodologically determine the ages of
cliffside trees. Preliminary research by UVM
dendrochronologists suggests that northern white-cedar
(Thuja occidentalis) growing on the tops of cliffs are likely
not true “old growth,” with many averaging 80-100 years
old. However, trees growing on the vertical cliff faces have
been inaccessible to scientists and could potentially
support unique habitat for old aged cedar. Select trees
visually exhibit characteristics of old age, warranting
further investigation. To mitigate environmental impacts to
sensitive cliff communities, current and future climbing
routes will make best efforts to avoid cliff face vegetation
by placing anchor protection below the cliff top to reduce
climbing traffic.

Figure 6: A figure from the Rock Point cliff ecological
assessment depicting biologically rich cliff faces, and
strategies to mitigate impacts by positioning climbs and
anchor protection outside of these areas.

From the cliff ecological assessment and exploration of
cliff faces at Rock Point, several areas have been identified
as candidates for new rock climbs. At this stage, CRAGVT has continued to maintain a moratorium on new rock
climbs to determine that future crowds and user numbers
can be best managed.

Stewardship Planning
In February 2019, CRAG-VT president Kris Fiore
attended a Rock Point forum to discuss the future of Lone
Rock Point and its mission of sustainable, responsible use. Figure 7: Image from the Rock Point Community
Forum, posted to CRAG-VT Instagram feed

“Today we met with community members, gardeners, Parks & Rec staff, and conservation group
representatives at Lone Rock Point to discuss the future of LRP and its mission of sustainable,
responsible use. We are so proud of the relationship we (climbers as a whole) have built with the Diocese
and now feel greater investment to the larger mission of their land and program. A healthy, trusting
partnership with landowners means we are on the same team with the same goals for how cliffs are being
used and our relationship with the Diocese demonstrates that.

Ask yourself, what do I do to protect and promote responsible land use in my community? We commend
LRP for their forward-thinking approach to community-based planning and appreciate their invite to be a
part of the conversation”
-CRAG-VT Instagram, February 20, 2019
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VISITOR DATA
Kiosk log-book information
Climbers at Lone Rock Point signed into a log-book with name(s), town(s) of residence, and check-in/out
time. From these sign-in sheets, the following information was collected:
The numbers
Total climber* sign-ins
No. of unique visitors
No. of days visited
Average time spent
User state/province
User home town
Outside Chittenden county

2018
416
157
144
4 (8 max)
6
29
15%

2019
502
139
127
4.25 (10 max)
11 (including Canada & France)
31
25%

Combined
21% increase
266 combined
-12%
2,000hrs annually
14 combined
55 combined
10% increase

Table 1: Summary table of Rock Point sign-ins. Less than 10% of sign-ins were removed as they were determined to be non-climbers

Frequency of use
The trend in visitations follow a similar
pattern to the 2018 season, where half of all
climbers only visit LRP once (76 unique
visitors), while one-in-five climbers are
repeat visitors and return at least four times
(75% of all visitations) and one-in-ten
visited at least 10 times in 2019. This trend
shows:
• Half of climbers only visit once, possibly
due to the concentration of expert level
climbs and the increase attention from
visitors outside of Chittenden county
• On a given day, there is a 75% chance
that a “regular” (repeat visitor) will be
climbing. Repeat users are most likely
aware of the rules of the Climbing Program
and can be the best stewards for the area.

Figure 8: A histogram of user visits, showing the frequency of return visits
by users. Note the the change in the scale on the vertical axis

Membership
Between August and November 2019, users
were asked if they held Lone Rock passes
and CRAG-VT memberships. Climbers
self-reported that they held or obtained the
following:
•
•
•
•

39% day pass
36% season passes
25% blank / no pass obtained
52% CRAG-VT membership
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Visitor geography
Visitors came from 26 different towns and 11 states. Understandably, the majority of users were from
Chittenden County (75%), however many visitors travelling from neighboring northeastern states and
provinces as well as visitors from the national climbing strongholds of Denver, CO, Chattanooga, TN and
Ventura, CA. Notable visitors include world renowned climbers Russ Clune and Scott Franklin. It is safe
to say that the appeal of Lone Rock is growing beyond the local level

Cliff capacity
Climbers began the Lone Rock climbing
season in early March and climbed through
the end of November. Visitations were
consistent during the warm weather months
with peaks in April-May and SeptemberOctober. In summer months, climbers spent
more time climbing in the morning (in the
shade) and more time in the afternoon (in
the sun) during the Spring and Fall.
In the 2018 season, climbers followed the
daily visitor limit rule (no more than 8
climbers at a time) at a 99% compliance
rate. Due to the success, CRAG-VT and the
Diocese agreed to increase the daily visitor
capacity from 14 climbers. During the 2019
season, this limit was never exceeded,
suggesting that visits may have stabilized.

Figure 9: Figure showing the number of visitors per day. Solid horizontal
line is the 14 person visit limit.

A Gem on the Cutting Edge
The geology of Rock Point inherently
favors challenging, “elite level” rock
climbs. In a state-wide and regional
context, the concentration of challenging
rock climbs at Rock Point is highly
unprecedented. For example, a search of
online climbing databases reveals that less
than 1% of climbing areas (5 cliffs) within
a 500-mile radius compare to the quality
and climb difficulty offered at Lone Rock.
While the challenging nature of the climbs
inherently filters user numbers by skill
level, it is also what makes climbing at
Rock Point sought after and recognized as Figure 10: The distribution of rock climbs in Vermont presented by climb
a very special place for climbers in difficulty. Lone Rock Point hosts over 60% of all elite level climbs in the
state. The concentration of climbs is highly unique to all cliffs throughout
Vermont and throughout the region.
the state and the region.
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2019 ROLES AND RESPONSIBILITIES
Per the Memorandum of Understanding (MOU) between Rock Point and CRAG-VT, the main burden rests
on CRAG-VT for managing the climbing program. Notwithstanding, the following roles and
responsibilities were outlined in the 2017 MOU.
Rock Point has met its responsibilities to:
1. providing a parking area, a space for a kiosk and permission for the limited signage needed for the
administration of the climbing program;
2. communicate with CRAGVT and climbers when the property is closed for climbing;
3. participate in the annual review of the programs as outlined in the Letter of Agreement.
CRAG-VT has met its responsibilities to:
1.
2.
3.
4.
5.
6.

provide a COI naming Rock Point and the Diocese of Vermont as additional insured
maintain a kiosk with log-in book and clear instructions
keep information about climbing at Rock Point up to date at kiosk and website(s)
donate $500 to Rock Point as a partner contribution
organize volunteer work
participate in an annual review of the program, whereby CRAGVT is responsible for collecting
data from its logbook into a report that will be part of the annual review.

LOOKING FORWARD
CRAG-VT Goals 2020
•
•
•
•

Continue to help Rock Point meet stewardship and management goals, Work to help users
understand all values of Lone Rock Point.
Continued management and improved administration of use data. Possible coordination with Rock
Point to ensure climbers are purchasing day/season passes
Stewardship and trail day(s)
Involvement in Rock Point planning committees

8

APPENDIX
Appendix 1: Climbing Magazine (Nov 2019) “Heaven Sent: How Hard Limestone Sport Came to Burlington VT“ by Josh Laskin
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